
 

 

 

City of Cedar Rapids 

CONNECTCR IMPLEMENTATION COMMITTEE MINUTES 

Cedar Rapids City Hall, Edgewood Conference Room 

Wednesday, September 19, 2018 

2:00 p.m.  

 

The meeting was brought to order at 2:00 p.m. 

 

Present: Karmin McShane, Linn County Solid Waste Agency; John Harris, Linn County; 

Jennifer Pratt, Community Development Director; Jillane Shultz, Community Development 

Admin;  

 

Absent: Dale Todd, City of Cedar Rapids; Mike McGrath, ConnectCR; 

 

1. Recap of Linn County Solid Waste Agency Tour 

Karmin McShane provided a recap of the Linn County Solid Waste Agency Tour and stated it 

was great to get people on the ground to view the sight and potential. Ms. McShane shared that 

the ribbon cutting was successful and the Linn County Solid Waste Agency received a positive 

community response during and after the event. Ms. McShane shared that a new Recreational 

Coordinator was hired recently by the Solid Waste Agency, and bicyclists from three states have 

already arrived to ride.  

 

2. Sinclair Site Planning Concepts 

In preparation of an Area Action Plan for the NewBo and Czech Village area, a two-day design 

workshop was held with the Environmental Protection Agency (EPA) and consulting firm, HDR, 

that focused on the Sinclair site. This resulted in three preliminary concept plans. The EPA 

approached the City with an assistance grant after viewing the Sinclair site from the overlook on 

Mount Trashmore. The EPA was fascinated by the possibility of what Sinclair could be when 

redeveloped.  

 

Stakeholders from Czech Village and NewBo were invited to participate in the workshop, along 

with staff from various City departments. The EPA and HDR were extremely excited about the 

concepts, and made the bridge a focal point in all three. Each concept extends the street network 

in some way, making it a continuation of NewBo. The extension of the street network will take 

advantage of the area and how the buildings front onto the street.   

 

Ms. Pratt shared that two-thirds of the site will remain undevelopable for retention of water, 

when necessary.  

 



 

 

Ms. McShane asked if the EPA and HDR performed an evaluation on the other side of the 

bridge, as well as the trail system on the other side of the connection. Ms. Pratt stated that they 

did not complete an evaluation, but it would a great discussion for the Committee about how to 

frame. 

 

3. Project Phasing 

Ms. Pratt stated that the City is developing a formal phasing plan for Cedar Lake and the bridge. 

The City is very cognizant of the fact that there is a private fundraising campaign, and donors 

will want to see visible improvements made. Ms. Pratt shared that there are a number of timely 

projects that can be completed at Cedar Lake, such as additional parking, trail facilities, and a 

kayak launch, for example. The bridge design could take approximately one year to develop. The 

City is estimating a total of five years to complete the entire project once the funds are received 

from the fundraising campaign.  

 

4. Future Agenda Topics 

 

5. Public Comment 

There were no public comments.  

 

The meeting adjourned at 3:00 p.m.  

 

Respectfully submitted, 

 

Jillane Shultz, Administrative Assistant II, Community Development 


